CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 June 1998, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Mr. Alain Benedetti, Mrs. Marianne 
Donaldson, Dr. Leonard Ellen, Dr. Terrill Fancott, Mr. Peter Howlett, Mr. Ronald 
Lawless, Dr. Frederick Lowy, Rector and Vice-Chancellor, Mrs. Hazel Mah, Sister Eileen 
McIlwaine Ph.D., Mr. Donald W. McNaughton, Mr. Benoit Pelland, Mrs. Miriam 
Roland, Dr. Elizabeth Sacca, Mr. Robert Simioni, Mrs. Lillian Vineberg, Vice-Chairwoman, 
Mr. Jonathan Wener, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Ms. Rebecca Aldworth, Dr. Tannis Arbuckle-Maag, Dr. Francesco Bellini, 
Dr. Michael Brian, Dr. William Byers, Mr. Ronald Corey, Mr. Leo Goldfarb, Mr. George 
Hanna, Mr. David Hinton, Mr. Paul Ivanier, Dr. Lawrence Kryzanowski, Me George 
Lengvari, Mr. Jacques Ménard, Vice-Chairman, Mr. Eric Molson, Chancellor, Mr. Brian 
Neysmith, Mr. Dino Nizzola, Ms. Susan O'Connell, Mr. John Parisella, Mr. Jean-Francois 
Plamondon, Mr. Richard Renaud, Mr. Robert Sonin, Mr. Brian Steck 


Guests: Mr. G. Bardai and Mr. M. Preus, students of the Ecotoxicology and Environmental 
Chemistry Research Unit, Dean C. Bédard, Graduate Studies and Research, Dean M. Anvari, 
Faculty of Commerce and Administration, Dean N. Esmail, Faculty of Engineering and 
Computer Science, Dean C. Jackson, Faculty of Fine Arts, Mr. D. Smaller, President, 
Concordia Student Union 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-98-5-D33 Proposed membership for the Advisory Search Committee for Dean of 
the Faculty of Fine Arts 

BG-98-5-D34(a) Proposed Operating Budget 1998-99 

BG-98-5-D34(b) Budget Cuts: Four year period 1994-95 to 1997-98 

BG-98-5-D34(c) Transmission letter from Senate regarding the proposed Operating Budget 

BG-98-5-D35(a) Proposed Capital Budget 1998-99 

BG-98-5-D35(b) Transmission letter from Senate regarding the proposed Capital Budget 


BG-98-5-D36 Proposal to change the Graduate Fee Structure 

BG-98-5-D37 Letter from the Dean of Students regarding a proposal to increase the 
QPIRG fee 

BG-98-5-D38 Rector’s Cabinet Recommendation with respect to the Report of the 
Advisory Task Force on the Revitalization of the Loyola Campus 

BG-98-5-D39 Report on Sundry Fees approved by the Rector’ Cabinet 1997-98 


BG-98-5-D40 Letter from student Governor Rebecca Aldworth to the Board 
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Call to Order 
The Open Session was called to order at 8:45 a.m. 


Chairman’s remarks 


The Chairman announced decision of the Closed Session: the following terms had been 
renewed for one year: the Chancellor, Mr. Eric Molson; the Chairman of the Board, Mr. 
Reginald K. Groome; the Vice-Chairman of the Board, Mr. Jacques Ménard; and the Vice- 
Chairwoman of the Board, Mrs. Lillian Vineberg. 


Approval of the Agenda 


The Agenda was approved with the addition of the Report of the Collective Bargaining 
Committee as Item #13.5. 


Approval of the Minutes of the Open Session of the previous meeting (20 May 1998) 


Upon motion duly moved and seconded (McNaughton, Roland), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 20 May 1998, be approved. 


Business arising from the Minutes 


Mr. Groome asked Dr. Lightstone to explain the status of the Search Committee for a 
Dean of the Faculty of Fine Arts. At the May meeting, a request for permission to 
proceed with advertising the position before constituting the search committee was 
considered. The request did not meet with approval. 


Dr. Lightstone told the Board that the Faculty would not be able to elect its 
representatives before August, which would be too late to have an advertisement 
approved and issued. A Governor recommended writing to the Faculty urging them to 
expedite the nomination process. The Board Secretary replied that the search 
committee’s composition, as established by the Board, combined with certain traditions 
and commitments, had obliged the Faculty to articulate a process which could 
accommodate representation of part-time faculty on the search committee. 


No objections having been expressed, the Chairman gave Dr.Lightstone approval to 
advertise. 


Remarks on 1997-98 from student Governors 


Ms. Aldworth was absent. Mr. Groome told the Board that a letter had been received 
from Ms. Aldworth, which would be appended to the Minutes. 


Mr. Hinton was absent. 


4. Election of members to an Advisory Search Committee for a Provost and_Vice-Rector, 
Research 


Upon motion duly moved and seconded (Lowy, McIlwaine), it was unanimously 
RESOLVED: 


R98-40 WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board of Governors on 16 March 1994, the composition of 
the Advisory Search Committee for a Provost and Vice-Rector, Research was established 
on 15 April 1998; 


BE IT RESOLVED 


THAT the following persons be elected as members of the Advisory Search Committee 
for the position of Provost and Vice-Rector, Research : 


Dr. Fred Lowy, Rector, as Chair; 


Ms. Lillian Vineberg, a Board member representing the community-at-large, 
recommended by the Executive Committee; 


Dr. Terrill Fancott, a Board member representing the faculty, recommended by 
the Executive Committee; 


Dr. Gary Johns (Commerce and Administration), Dr. Peter Rist (Fine Arts), 
and Dr. George Vatistas (Engineering and Computer Science), faculty members 
nominated by the faculty at large of their respective Faculties; 


Prof. Marcel Danis, Vice-Rector, Institutional Relations and Secretary-General, 
a representative of the senior management, recommended by the Executive 
Committee; 


Ms. Miriam Posner, a member of the administrative and support staff from one 
of the units reporting to the Provost and Vice-Rector, Research, nominated in 
conformity with the Electoral College policy; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; 


THAT the Chairman of the Board be authorized to approve nominations for a 
representative of the Faculty of Arts and Science, an undergraduate student, and a 
graduate student, subject to ratification by the Board of Governors at its next meeting; 
and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may resign, such appointment to be made in consultation with the 
constituency of the member who has resigned. 


5. Approval of the Operating Budget for 1998-99 


The Chairman of the Budget Committee, Mr. Neysmith, had to be in Western Canada 
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and conveyed his regrets. In his place, Budget Committee member Benoit Pelland 
introduced the proposed operating budget, which had been approved by the Committee 
on 5 June 1998. 


Mr. Pelland thanked CFO Larry English for having presented the Budget Committee 
with the four-year projection (set out in Board Document BG-98-5-D34(a)), which had 
helped the Committee consider current issues within a longer-term perspective. Faced 
with the prospect of an $8.1 million cut from the 1998-99 operating grant, the University 
was forced to explore ways of raising revenues from other sources. Despite the present 
proposals to institute an administrative fee to be charged to students and to increase 
fees paid by graduate students, the University would nevertheless incur a deficit of $5.3 
million in 1998-99. An annualized deficit of about $4.5 million was projected for the 
coming five-year period. Although these were clearly unwelcome developments, Mr. 
Pelland said, they had the support of the Budget Committee and of Senate. 


Dr. Lowy requested speaking privileges for Mr. David Smaller, President of the 
Concordia Student Union (CSU). The CSU had sent a letter to Board members 
appealing to them not to approve the proposed administrative fee but, instead, to 
actively oppose the government’s policy toward universities. Mr. Smaller suggested 
adopting a provisional budget for the summer months, and postponing adoption of the 
operating budget until the fall. Provost and Vice-Rector, Research, Jack Lightstone 
replied that postponement was impossible as 90% of the academic budget to 1998-99 
had to be allocated in the coming weeks. 


A Governor asked whether a thorough exercise had been done to determine how to 
eliminate the remaining $5 million deficit. The Rector replied that such exercises had 
demonstrated there was no acceptable way to avoid a deficit budget in the present year. 
Combined, cuts throughout the University and collection of higher revenues from student 
fees would merely limit the size of the deficit. Dr. Lowy said the only alternative was 
unacceptable - that was to allow the quality of education at Concordia to deteriorate. 
While he agreed with Mr. Smaller that increasing students’ costs was undesirable, the 
Rector said efforts would be made to mitigate the consequences of any fee increases 
adopted by the Board. Dr. Lowy said he had requested that $1 million be set aside 
from Capital Campaign funds to assist students facing financial difficulty. Mr. Smaller 
responded that access for all students was important, and applying for financial aid 
would stigmatize the most vulnerable. 


Dr. Lightstone introduced the Academic Deans, whom he had invited to answer 
questions pertaining to their respective budgets. He reiterated the Rector’s point that 
there was nothing to be gained by reducing the academic budget further, noting that the 
alternative of cutting course sections would sharply restrict access. 


Upon motion duly moved and seconded (Pelland, Lowy), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate and that of the Budget Committee, the 
Operating Budget for 1998-99, as set out in Board Document BG-98-5-D34(a), be 
approved; and 


THAT, as set out in the 1998-99 Operating Budget, an administrative fee of $6.00 per 
credit be charged to all undergraduate and graduate students, in all programs, effective 


R98-42 


7.1 


R98-43 


72. 


R98-44 


5 


with registration for the Winter 1999 session, and an additional $3.00 per credit fee be 
charged in each of the two subsequent years, effective with registration for the 1999- 
2000 Summer Session and for the 2000-2001 Summer Session. 


Approval of the Capital Budget for 1998-99 


Upon motion duly moved and seconded (Pelland, Lowy), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate and that of the Budget Committee, the 
Capital Budget for 1998-99, as set out in Board Document BG-98-5-D35(a), be 
approved. 

Student fees 


Approval of a changed graduate fee structure 


Upon motion duly moved and seconded (Lowy, Pelland), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the School of Graduate Studies, the changes to the 
graduate fee structure proposed in Board Document BG-98-5-D36 be approved, as 
specified, for Master’s and Doctoral programs and for Diploma and Graduate Certificate 
programs. 


Approval to increase the fee collected _for the Concordia chapter of the Quebec Public 
Interest Research Group (OPIRG) 


Upon motion duly moved and seconded (Lowy, Sacca), it was unanimously 
RESOLVED: 


WHEREAS student support for an increase in the fee payable to the Quebec Public 
Interest Research Group (QPIRG) was established by a referendum held on 24, 25 and 
26 March 1998; 


BE IT RESOLVED 

THAT the per-credit fee payable to QPIRG by members of the Concordia Student 
Union, who are the undergraduate students of the Faculties of Arts and Science and of 
Fine Arts, be increased from $0.20 to $0.30; and 

THAT the Board of Governors approve the collection of the increased fee by the 
University, beginning with registration for the Fall 1998 session, subject to the 
conditions set out in Board Document BG-98-5-D37. 


Naming of the Oscar Peterson Concert Hall 


Dr. Lowy said that, if approved, the inauguration of the Oscar Peterson Concert Hall 
would be celebrated and publicized at a suitable occasion in the fall. 


Upon motion duly moved and seconded (Lowy, Vineberg), it was unanimously 


RESOLVED: 


R98-45 THAT the Loyola Concert Hall be renamed the Oscar Peterson Concert Hall, for the 
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renowned Canadian pianist Mr. Oscar Peterson. 


Discussion of recommendations concerning development of the Loyola Campus 


The Rector introduced the subject, reminding Governors of the concern previously 
expressed that all options were not treated equally in original presentation of the Task 
Force recommendations in April 1998. Governors had also asked for more detailed cost 
projections to enable them to evaluate the feasibility of raising funds. The Rector’s 
Cabinet and staff had done extensive research, taking into account both federal and 
provincial government timetables; Dr. Lowy said he was especially grateful to Mr. 
Emond and Mr. English for their efforts. 


It was the administration’s proposal that Option #1 (the “Science option”) be 
approved by the Board, as recommended by the Loyola Task Force. Dr. Lowy 
described the Science option: Loyola would house all natural sciences, communication 
studies, journalism, and the performing arts, as well as provide service courses in social 
sciences and humanities. There was, included, a proposal to purchase the Jesuit 
residence to accommodate graduate students. The Rector explained that approval in 
principle was being sought to support his continuing negotiations with government 
bodies. 


There was an extensive discussion, during which many Governors declared they were 
not prepared to vote on the question because (i) the Agenda having indicated 
“discussion” of the subject, Governors had not prepared themselves to reach a 
conclusion at the present time, and (ii) the documentation did not provide an adequate 
foundation for a final decision. Others emphasized the urgency of the situation, arguing 
that any delay could adversely affect funding opportunities. 


It was proposed that a motion be adopted giving the Rector a clear mandate to continue 
his negotiations with the government, to identify funding sources and to attempt to 
secure commitments to finance Concordia’s development. 


Upon motion duly moved and seconded (Lawless, Benedetti), it was unanimously 
RESOLVED: 


THAT the Rector be directed to pursue discussions with the Ministry of Education to 
ensure Concordia University receives consideration for a capital allocation of funds to 
revitalize the Loyola Campus, the design and decision therefor to be discussed at a later 
meeting of the Board of Governors and submitted in final form to the Ministry for its 
approval. 


After a review of relevant deadlines and a survey of the outstanding issues, the Board 
agreed to attend a special meeting to be convened as early as possible in the summer. 


Report on Sundry fees 


Dr. Lowy submitted the Report on Sundry Fees approved by members of the Rector’s 
Cabinet during 1997-98. There were no questions. 


17. 


18. 


19; 


The Chairman made the decision to defer the remaining Agenda Items until the regular 
meeting scheduled for 16 September 1998. This was due to the lateness of the hour, and 
to ensure that quorum would be retained for the elections to be held during the 
Corporation meeting. Deferred to September were Item #11, Progress Report on the 
Capital Campaign; Item #12, Reports on Concordia's compliance with certain legal 
obligations; Item #13, Reports of the Standing Committees, including the Advancement 
Committee, the Benefits and Pension Committees, the Budget Committee, the Collective 
Bargaining Committee, and the Communications Committee; Item #14, Report of the 
Rector; Item #15, Reports of the Vice-Rectors and the Chief Financial Officer; and Item 
#16, Correspondence. 


Any other business 


Mr. Groome expressed his thanks to all retiring Board members, including Me George 
Lengvari, Dr. Michael Brian, Ms. Susan O’Connell, Ms. Rebecca Aldworth, Mr. David 
Hinton, Mr. Dino Nizzola, Mr. Jean-Francois Plamondon, and Mr. Robert Sonin. 


Date of next meeting 


The Chairman informed Governors that the next regular meeting of the Board would be 
held at 8:00 a.m. on Wednesday, 16 September 1998, in Room GM 407-1, SGW 
Campus, and reminded Governors that they would be called to attend a special meeting 
to continue discussion of the Loyola development plan. 


Adjournment 


The meeting adjourned at 8:50 p.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
16 September 1998 


